
E X E C U T I V E  M B A

L E A D E R S H I P  &  T R A N S F O R M A T I O N

Great organizations
don’t wait for
leaders to emerge.
They build them
For experienced professionals preparing to lead the enterprise in an
AI-enabled world.
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15 Months · Weekend · Mumbai Campus



W H Y  N O W

Progression now depends on
leadership, not technical expertise
Organizations are not short of capable specialists. They are short of leaders who

can integrate across functions, influence senior stakeholders and deliver outcomes.

01 AI is compressing management layers
Judgement and speed decide.

02 Value sits between functions

Integrators rise; specialists plateau.

03 Execution is the edge

How fast and how well you deliver wins.

“
The organizations that
thrive will be those led by
executives who combine
strategic judgement with
the ability to execute
change.

RAMAN RAMACHANDRAN,  PhD
DEAN AND DIRECTOR
K J  SOMAIYA INSTITUTE OF MANAGEMENT

T W O  C A R E E R  T R A J E C T O R I E S

S P E C I A L I S T S

L E A D E R S
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W H Y  K J S I M

The learning ecosystem for
enterprise leaders
Over four decades of legacy, a global alumni network, international partners

and accredited faculty: distinct strengths, brought together around one
institution.

Y E A RS  O F  L EG ACY

45+

G LO BA L  A LU M N I

16,000+

I N T E R N AT I O N A L  PA RT N E RS

12+

FACU LT Y

90+

ACC R E D I TAT I O N

T H E  T R A N S F O R M A T I O N  S C H O O L

Bringing together a new-age curriculum, executive coaching, peer learning and

workplace application to accelerate leadership transformation.
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W H O  Y O U  B E C O M E

From Manager to Enterprise
Leader
Five stages of growth, built over 15 months. Each one widens what you are trusted to own,
from delivering through your team to owning enterprise outcomes.

01 Manager
Deliver through your team

02 Enterprise Thinker
See the whole business

03 Cross‑Functional Leader
Influence beyond authority

04 Transformation Driver
Lead change that sticks

05 Enterprise Leader
Own outcomes at scale

You do not read your way into leadership. You practise it, get feedback, try again at work.

E X E C U T I V E  M B A  ·  L E A D E R S H I P  &  T R A N S F O R M A T I O N W H O  Y O U  B E C O M E



W H A T  P O W E R S  T H E  C L I M B

Five themes carry you up
The academic backbone of the programme. The themes run in order, so each one

prepares you for the stage that follows.

01 Understanding the Enterprise
Read the whole enterprise: strategy, finance,
operations and markets as one system.

02 Managing the Enterprise
Lead beyond your function, aligning teams,
capital and priorities across the business.

03 Leading the Enterprise
Move people and organizations through
change, not just manage the status quo.

04 Transforming the Enterprise
Set direction in a digital economy and make
AI a lever for competitive advantage.

05 Renewing the Enterprise
Build new value: spot the opportunity, back it
with rigour, and scale it.

AI runs through all five themes, as a working tool rather than a separate module.
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H O W  Y O U  L E A R N

Academic rigour: Real world
application
Top-class faculty, contemporary research and applied executive learning. The

academic standard is that of a serious MBA. What changes is how it is taught.

H O W  T H E  L E A R N I N G  H A P P E N S

Executive simulations and
decision labs
Run the enterprise under pressure before
you run it for real.

Live cases drawn from real
businesses
Decisions taken from today's
boardrooms, not last decade's textbooks.

Boardroom discussions and crisis
exercises
Argue the hard calls in the room, with
the stakes made real.

Structured group coaching
A facilitated circle of peers and a coach,
turning each theme into behaviour.

Masterclasses with industry
experts
Learn directly from leaders who have
done it at scale.

Structured peer learning
A curated cohort of leaders who
become your network.

Applied Leadership Pathways
Take every idea straight back into your
own workplace.

T H E  S T A N D A R D Learn from experienced faculty and senior practitioners, bringing
diverse perspectives shaped by leading institutions, industries and
markets around the world.
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L E A D E R S H I P  C O A C H I N G

Leadership
coaching that
accelerates growth
The classroom shows you what good leadership
looks like. Coaching is where you find out how

you lead.

You work with the same small group and the
same coach across all 15 months, so each round

of feedback builds on the last one instead of
starting over.

T H E  C O A C H I N G  P R O C E S S

W H A T  C H A N G E S Better performance in your current role from the first month, and a
change in how you lead that your team can see.

1

Entry 360°

Baseline assessment and
honest picture of how

you lead today.

2

Coaching cycles

6–8 facilitated group
sessions turning insight

into daily practice.

3

Periodic recalibration

Reset goals against real
progress at work.

4

Exit 360°

Re-assessment that
evidences the

behaviour shift.
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T H E  R H Y T H M

A month in the journey
Built around working executives. Campus immersion, then structured application
where it counts, so learning compounds month after month without stepping away

from the job.

T H E  M O N T H LY  C Y C L E

T H E  1 5 ‑ M O N T H  A R C

M O N T H S  1 –3

Understanding the
Enterprise

M O N T H S  4 – 6

Managing the
Enterprise

M O N T H S  7 – 9

Leading the
Enterprise

M O N T H S  1 0 –1 2

Transforming the
Enterprise

M O N T H S  1 3 –1 5

Renewing the
Enterprise

Every stage leaves a visible change in how you lead, sustained across the full 15 months.

R E P E A T S
E V E R Y  M O N T H

01
Weekend

immersion

02
Group coaching

sessions

03
Apply in

workplace

04
Faculty feedback

05
Reflection
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W H E R E  I T  T A K E S  Y O U

Ready for what comes next
No promises about titles. What changes is what you are ready to take on.

01 You can hold your own in enterprise-level conversations, board level included.

02 You are ready when a bigger mandate opens up, instead of getting ready after it
does.

03 You can lead across cultures and in global business environments.

I L L U S T R I O U S  A L U M N I

Ajay Kapur

GROUP CEO,  SUZLON
GROUP

Kameshwari Rao

GLOBAL CHIEF PEOPLE
OFFICER,  PUBLICIS
SAPIENT

Praveen Jaipuriar

GROUP CEO,  CCL
PRODUCTS ( INDIA)  LIMITED

Jaishankar
Srinivasan
MANAGING DIRECTOR AND
GROUP COO SINGAPORE,
DEUTSCHE BANK
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F O R  S P O N S O R I N G  O R G A N I Z A T I O N S

Built for the talent you are
grooming
Designed for ambitious professionals and corporate-sponsored emerging leaders.

C O R P O R A T E  T R A N S F O R M A T I O N  P A T H W A Y

Point the programme at a change your organization is already trying to make.
With faculty and coaches alongside them, participants work on that problem

through the 15 months, so you get something back while they learn.

W H O  I T  I S  F O R

Managers who already run teams, functions or business units, and who you are already
backing for something bigger. They stay in their jobs throughout, so what they learn on a

Saturday is in use on Monday.

Built for succession planning, and for accelerating the people you have already identified.

6–15
YEARS OF EXPERIENCE

30
CURATED COHORT

700+
LEARNING HOURS
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E X E C U T I V E  E D U C A T I O N  A T  K J S I M

Executive education built
for impact
KJSIM has run executive education on one principle: it has to show up in the business,

not just on a transcript. Faculty teaching, group coaching and workplace projects are

one programme here, not three separate things.

10,000+
HOURS OF EXECUTIVE EDUCATION

DELIVERED

37
CORPORATE PARTNERSHIPS

100+
PROGRAMMES DELIVERED

“Unlike conventional Executive MBAs, this
programme is designed around the realities of

leadership today—helping participants connect
new perspectives with the challenges, decisions

and opportunities shaping their organizations.”

RAMNATH SARMA
HEAD OF EXECUTIVE EDUCATION AND CONSULTING SERVICES
K J  SOMAIYA INSTITUTE OF MANAGEMENT
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Campus backdrop

Develop the leaders
your organization
will depend on next
Nominate your future leaders for the January 2027 cohort.

Centre for Executive Education
K J Somaiya Institute of Management, Mumbai

Shreya Nair +91-8310324206 shreya.sn@somaiya.edu

Priyanka Patil +91-9730443253 patil.p@somaiya.edu

Ramnath Sarma +91-8928902047 ramnath@somaiya.edu kjsim.somaiya.edu

C O N TA C T

W E B S I T E


